
Lodestone 
A D E L A I D E  H I L L S

C U S T O M    
C R U S H    

F A C I L I T Y



70%
W h i t e  W i n e  f o c u s e d  p r o d u c t i o n

80,000
B o t t l e s  p r o d u c e d  a n n u a l l y

O v e r  30  v a r i e t a l s    

B o t t l e s  r a n g e  f r o m  $15-$100  

S a u v i g n o n  B l a n c ,  P i n o t  G r i s ,  C h a r d o n n a y ,  P i n o t  N o i r ,  S h i r a z  

Wine Production



C a t e r e d  t o  l o c a l  w i n e r i e s  w i t h o u t  a  

w i n e m a k i n g  p r o d u c t i o n  f a c i l i t y  o r  w i n e r i e s  

w i t h  s u r p l u s  g r a p e s .

Current Sales  
Strategy 



D e v o i d  o f  s o c i a l  m e d i a  a n d  m a r k e t i n g  

p r e s e n c e  

S a l e s  d o  n o t  s u r p a s s  t h e  e x p e n s e s  o f  

t h e  f a c i l i t y

I n c r e a s e d  f o c u s  o n  q u a l i t y  a s s u r a n c e  

D i s c r e e t  f o r  c u s t o m e r  s a t i s f a c t i o n  

W i d e  r a n g e  o f  v a r i e t a l s

Weaknesses

Strengths



Lodestone winery’s entire focus is 
centered around making quality wines 
for you and your company. 

Customers trust our ability to make 
wines that exceed their standards and 
current ability while focusing on them 
throughout the whole process. 

Wine labels use our services to 
maximize their ability to focus their 
interests on growing the perfect grapes 
for the best wines in South Australia. 
  

Power Statement



D e v e l o p  w e b s i t e  a n d  e s t a b l i s h  s o c i a l  

m e d i a  p r e s e n c e  

E x a m p l e  o f  a  'c u s t o m  c r u s h '  w e b s i t e

New Sales Plan Part 1



P r o m o t e  S p a r k l i n g  W i n e s  

D i s t i n g u i s h  o u r  p r o d u c t  a s  a  n o v e l t y  w i n e

I m p a c t  o n  s p a r k l i n g  w i n e s  i n  A d e l a i d e  H i l l s

 New Sales Plan Part 2



E m p h a s i z e  q u a l i t y  o f  w i n e  a n d  p r o d u c t i o n  t o  n e w  c l i e n t s  

S u p e r  P r e m i u m  -    U l t r a  P r e m i u m

E x p e n s i v e  t o  p r o d u c e  a t  l o d e s t o n e

A d v e r t i s e  t h a t  t o  c l i e n t s  t o  e s t a b l i s h  q u a l i t y /p r e s t i g e  o f  t h e  w i n e  

New Sales Plan Part 3



S o c i a l  m e d i a  a n d  w e b s i t e  p l a t f o r m s                        i n c r e a s e  i n  c l i e n t e l e    

E m p h a s i z i n g  s p a r k l i n g  w i n e s                    m a k e  t h e  b u s i n e s s  l o o k  u n i q u e  

M a r k e t i n g  t o  m o r e  p r e s t i g i o u s  w i n e r i e s                   m a i n t a i n  h i g h  q u a l i t y    

                                                                                                                     c l i e n t s    

                                 

                                 T a r g e t  s e g m e n t  &  m a r k e t i n g  m i x  c h a n g e s  

Goals and Expected Outcomes: 
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